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Facility Assessment & Study Process

1. Site & building walkthrough

2. Programming session

3. Identify facility deficiencies

4. Evaluate building access & security

5. Prioritize facility deficiencies

6. Study building additions/ remodels

7. Study new building

8. Plan overview and graphics

9. Cost summary

10. Presentation



A deep understanding of the current building and site, 

through the lens of the public’s health, safety and welfare. 

Assessment of building system effectiveness, space analysis, 

security and longevity.

 Mechanical and electrical systems

 User groups

 Space utilization

 Audio visual and technology

FACILITY ASSESSMENT
Facility Deficiencies

 Site conditions

 Exterior envelope

 Building access control

 Building code

 American Disabilities Act (ADA)



FACILITY ASSESSMENT
Site Deficiencies



FACILITY ASSESSMENT
Building Envelope Deficiencies



FACILITY ASSESSMENT
Building Interior Deficiencies



COST SUMMARY

Facility deficiencies 
prioritized according to 

urgency of item that needs 
to be addressed.

Widseth has developed a cost summary process that corresponds to the facility assessment. Each item is evaluated 

on a low, medium or high priority list. Recommendations for addressing each category is also provided for your 

capital planning purpose. Below is an example of cost summary system.

*See appendix for cost summary report

Facility deficiencies 
organized by discipline. 

Facility deficiencies 
quantified and presented 
as project cost in lieu of 

item cost.



Breezy Point City Hall

Preliminary Design Options

Option 1 Facility assessment report items (High, Medium, Low).

Option 2 Facility assessment report items and existing building remodel  & addition.

Option 3 New city hall facility and maintain existing building for community use.

Option 4 New city hall building with community spaces.



A building program review individual spaces throughout a 

building from a square footage perspective. This data is 

cross referenced with industry standards and then “right-

sized” in a new space program. 

BUILDING PROGRAMMING
The Process

 Department analysis

 Site tour

 User group meeting

 As-built drawings

 Existing space program

 Review of industry standards

 Proposed space program

 Preliminary site plan & floor plan

 Review feasibility of design 

solutions



Option 1 and 2 Building and Site
In this option, the existing city hall structure would remain, with potential additions to the existing building and site 

improvements. 

 Existing facility to remain.

 Temporary workspace and public 

meeting space required.

 Consideration of remodel and 

addition to existing building.

 Improved pavement and striping. 

 Improved site lighting.

 New signage.

 Consideration of heated 

sidewalks.



 No secure entry

 Antiquated processes

 Undersized spaces

 Underutilized spaces

 Lack of garage & storage space

PRELIMINARY DESIGN
Option 1 existing plan

Option 1: 4,370 s.f.



Option 2: 5,800 s.f.

 Secure entry

 Department organization

 Right-sized spaces

 Updated M/E services

 Site upgrades

PRELIMINARY DESIGN
Option 2 addition/remodel



Option 3 Concept Site
In this option, the existing city hall structure would remain. A new facility would be built to the north, between the 

existing facility and the Public Safety building.

 Existing facility to remain.

 Repurpose as community 

center space: library, 

community room and 

kitchenette. 

 New facility to support City 

Government functions.

 Option for future growth 

and expansion on building.



 Existing building to remain

 New city hall constructed

 Future expansion

 City operations

 Efficient construction

PRELIMINARY DESIGN
Option 3 new building plan

Option 3: 5,500 s.f.
KITCHENETTE 

FUTURE 

EXPANSION



Option 4 Concept Site
Option 4 would construct a new city hall facility with community accessed spaces within. Construction of this 

building could be completed and then the existing facility removed for site improvements. 

 Existing facility to remain 

during construction them 

demoed.

 Site improvements and 

water retention.

 One new facility that 

supports community and 

city government functions. 

 Future of community 

center expansion if desired. 



 Existing building removed

 New city hall constructed

 Community spaces

 New site design

 Expansion of athletic facility

PRELIMINARY DESIGN
Option 4 New Building Plan

Option 4, 7,390 s.f.



A critical component of a facility study is to develop a conceptual building design. This allows for amenities to be 

illustrated graphically, square footages to be assigned and programming discussions to happen. This helps facilitate 

the development of an accurate site location and building construction estimate. 

Conceptual Design



Conceptual Design
A study of conceptual design was conducted on option 4, which would entail a new city hall building with removal 

of the existing facility. 

 Classic northern Minnesota design 

and material uses.

 Highlights of copper which is 

indicative of monarch butterflies. 

 Native garden that is drought. 

resistant and low maintenance. 

 Access to city office.

 Separate access for community room 

and library. 

 High-bay windows for natural 

daylighting.


